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'HDU�$OO� 
 
:HOFRPH��ZKDW�D�EXV\�DQG�IDVW�PRYLQJ�\HDU������LV� 
 
$V�\RX�ZLOO�VHH�DOO�WKH�FKLOGUHQ�DUH�KDYLQJ�VXFK�D�JRRG�WLPH�DQG�HQMR\LQJ�SOD\LQJ�DQG�OHDUQLQJ�
WKURXJK�DOO�WKH�DJHV�ZLWK�WKH�IXOO�VXSSRUW�RI�DOO�RXU�ZRQGHUIXO�WHDP�KHUH�DW�%XVLNLGV� 
 
$V�DOZD\V�WKH�QXUVHU\�ZDV�YHU\�EXV\�RQ�WKH�EXLOG�XS�WR�WKH�6XPPHU�+ROLGD\�WLPH�ZLWK�ORWV�RI����
SUHSDUDWLRQ�LQ�WKH�3UH-VFKRRO�IRU�WKH�ROGHU�FKLOGUHQ�PRYLQJ�RQ�WR�%LJ�VFKRRO��WKH\�DUH�DOO�VR�UHDG\�
IRU�LW�EXW�LW�LV�DOZD\V�D�OLWWOH�VDG�WR�VD\�RXU�JRRGE\HV��HVSHFLDOO\�ZKHQ�VRPH�IDPLOLHV�KDYH�EHHQ�ZLWK�
XV�IRU�VR�PDQ\�\HDUV�ZKHUH�ZH�KDYH�FDUHG�IRU�VLEOLQJV�DOVR� 
7KDQN�\RX�IRU�DOO�\RXU�NLQG�JLIWV�DQG�ZRUGV� 
 
<RX�ZLOO�NQRZ�WKDW�ZH�KDYH�KDG�D�ELW�RI�D�VWDII�PRYH�DURXQG�WR�KHOS�VXSSRUW�YDULRXV�DUHDV�RI�WKH�
QXUVHU\�DQG�ZH�ZRXOG�OLNH�WR�WKDQN�HYHU\RQH�LQYROYHG�DQG�WKH�KXJH�WHDP�VSLULW�WKDW�KDV�FRPH�ZLWK�
WKHVH�FKDQJHV—7KDQN�<RX�$OO����DOVR�WR�\RX�WKH�SDUHQWV�IRU�\RXU�XQGHUVWDQGLQJ�DQG�RI�FRXUVH�WKH�
FKLOGUHQ�KDYH�GRQH�UHDOO\�ZHOO�DGDSWLQJ�WR�GLIIHUHQW�SHRSOH�LQ�WKHLU�URRPV��WKLV�ZLOO�DFWXDOO\�KHOS�ZLWK�
WUDQVLWLRQV� 
 
:H�DUH�FXUUHQWO\�UHFUXLWLQJ�IRU���QHZ�WHDP�PHPEHUV�DQG�ORRN�IRUZDUG�WR�ILQGLQJ�WKH�ULJKW�SHRSOH�WR�
IXUWKHU�HQKDQFH�RXU�WHDP� 
 
$V�DOZD\V—WKH�(QJOLVK�ZHDWKHU���+RZ�OXFN\�ZH�KDYH�EHHQ�ZLWK�RXU�6SRUWV�'D\��6XPPHU�3LF�1LF�
DQG�*UDGXDWLRQ��� 
:H�QRZ�IDFH�PDQ\�GLIIHUHQW�ZHDWKHU�W\SHV�RQ�RQH�GD\�PDNLQJ�LW�YHU\�GLIILFXOW�WR�KDYH�WKH�FRUUHFW�
FORWKLQJ�IRU�WKH�FKLOGUHQ��DV�\RX�H[SHFW�WKLV�LV�ZKHUH�D�SOHD�IRU�KHOS�FRPHV�LQ� 
 
3OHDVH�FRXOG�\RX�HQGHDYRXU�WR�SDFN�\RXU�FKLOG
V�EDJ�ZLWK�DW�OHDVW�RQH�FKDQJH�RI�FORWKLQJ�DV�WKH\�
ZLOO�JHW�ZHW�HLWKHU�IURP�ZDWHU�SOD\�LQ�WKH�ZDUP�ZHDWKHU�RU�E\�EHLQJ�RXW�LQ�WKH�UDLQ�DQG�VSODVKLQJ�LQ�
SXGGOHV—ZH�GR�QRW�ZLVK�WR�NHHS�WKHP�LQGRRUV�VR�DGDSWDELOLW\�LV�NH\� 
7RGD\�WKH�FKLOGUHQ�KDG�UDLQ�VXLWV�RQ�DQG�VXQ�FUHDP�RQ�WKHLU�IDFHV�GXH�WR�89�OHYHOV—LW�LV� 
FKDOOHQJLQJ�WR�VD\�WKH�OHDVW����RI�FRXUVH�WKH�PRUH�LWHPV�WKDW�DUH�ODEHOOHG�WKH�HDVLHU�LW�LV�WR�LGHQWLI\� 
 
:H�KRSH�\RX�HQMR\�WKLV�HGLWLRQ�DQG�WKH�LQIRUPDWLYH�DUWLFOHV�ZH�KDYH�LQFOXGHG� 
 
(QMR\�WKH�UHVW�RI�WKH�6XPPHU 
 
%HVW�:LVKHV 
/RXLVH�)XOOHU�DQG�WKH�%XVLNLGV�7HDP 
 

 
'ULYLQJ�LQ�DQG�RXW 

 
3OHDVH�FRXOG�DOO�SDUHQWV�WDNH�FDUH�ZKHQ�GULYLQJ�LQ�

DQG�NHHS�LW�VORZ���� 
:H�NQRZ�OLYHV�DUH�UHDOO\�EXV\�EXW�ZRXOG�UHDOO\��������

DSSUHFLDWH�LI�\RX�WKLQN�DERXW�QRW��µVZRRSLQJ¶�LQWR�WKH�
GULYHZD\�DV�LW�FDQ�EH�D�OLWWOH�GLVFRQFHUWLQJ�IRU�RWKHUV�
PDQRHXYULQJ�DQG�REYLRXVO\�FKLOGUHQ�EHLQJ�FROOHFWHG�

RU�GURSSHG�RII� 
 

7KDQN�\RX�IRU�\RXU�FRQVLGHUDWLRQ 

 
3OHDVH�IROORZ�WKH�OLQN�WR�YLHZ�WKH�ODWHVW� 
6HUYLFHV�IRU�\RXQJ�FKLOGUHQ�QHZVOHWWHU�

ZKLFK�KDV�D�UHPLQGHU�WR�UHJLVWHU�WRU�WKH����
KRXUV�IXQGLQJ�IRU�WKRVH�HOLJLEOH�WR�FODLP 

 
ILOH���FKDUORWWH�0DQDJHU�1HZVOHWWHUV�

��DQG���:HEVLWH�$XJXVW����%XOOHWLQ-
3DUHQWV3DJH�SGI� 



+HOOR�(YHU\ERG\ 
 
  :HOO��KHUH�ZH�DUH�DJDLQ��DOO�D�OLWWOH�VDG�DV�ZH�DUH�VD\LQJ�JRRGE\H�WR� 

  DOO�RXU�VFKRRO�OHDYHUV—DOWKRXJK�WKH\�DUH�DOO�UHDG\�WR�JR�RQ�WR�WKH�QH[W�VWDJH�DQG� 
  DUH�VR�YHU\�KDSS\�DERXW�WKLV�PRVW�UHFHQW�WUDQVLWLRQ��ZH�ZLOO�VWLOO�PLVV�HDFK�DQG���
HYHU\�LQGLYLGXDO—ZH�VWLOO�KDYH�IRQG�PHPRULHV�RI�WKH�UHFHQW�6SRUWV�GD\�DQG�WKHQ�WKH�
µJUDGXDWLRQ¶�IROORZHG�E\�WKH�6XPPHU�SLF�QLF��ZH�KDYH�KDG�VXFK�D�ZRQGHUIXO�WLPH�WKLV���������������
VXPPHU—DQG�YHU\�OXFN\�ZLWK�WKH�ZHDWKHU�IRU�WKHVH�HYHQWV� 
 
,Q�SUH-VFKRRO�RYHU�WKH�ODVW�IHZ�PRQWKV�ZH�KDYH�EHHQ�YHU\�EXV\�VLQFH�RXU�ODVW�QHZV�OHWWHU�LQ�
-XQH��ZH�KDYH�EHHQ�H[SORULQJ�PDQ\�GLIIHUHQW�FXOWXUHV�DQG�ORRNLQJ�DW�WKH�FRPPXQLW\�DQG�WKH�
SHRSOH�DURXQG�XV� 
,Q�-XQH�ZH�IRFXVVHG�RQ�SHRSOH�WKDW�KHOS�XV�DQG�ZH�KDG�D�YLVLW�IURP�RQH�RI�RXU�'DGV�ZKR�LV�D�
SROLFHPDQ�DQG�KH�FDPH�LQ�GUHVVHG�ZHDULQJ�KLV�IXOO�XQLIRUP�DQG�ORRNHG�DPD]LQJ��WKH�FKLOGUHQ�
ZHUH�DOO�YHU\�PXFK�LQ�DZH��� 
 
:H�ZHUH�WKHQ�OXFN\�HQRXJK�WR�KDYH�D�YLVLW�IURP�D�IXOO�VL]HG�ILUH�HQJLQH�DQG�FUHZ��WKH\�RQO\�
PDQDJH�WR�VWD\����PLQXWHV�EHIRUH�EHLQJ�FDOOHG�RXW�RQ�D�MRE��EXW�WKH\�ZHUH�JRRG�HQRXJK�WR�
FRPH�EDFN�WKH�IROORZLQJ�ZHHN�DQG�ZH�DOO�KDG�D�JRRG�ORRN�DURXQG��ZH�GLG�JHW�TXLWH�ZHW�DV�LW�
UDLQHG�DQG�UDLQHG���$�FRXSOH�RI�WKH�ILUHILJKWHUV�FDPH�LQ�DQG�WDONHG�DERXW�WKHLU�MRE�DQG�KRZ�WR�
EH�VDIH��LW�ZDV�VXFK�D�JRRG�DIWHUQRRQ�-�ZH�WKDQN�HYHU\RQH�IRU�PDNLQJ�WKLV�KDSSHQ� 
 
6LQFH�WKHVH�YLVLWV�WKH�FKLOGUHQ�KDYH�GRQH�SOHQW\�RI�UROH�SOD\�VXUURXQGLQJ�WKH�WKHPH��EHLQJ���
SROLFH�SHRSOH�DQG�ILUHILJKWHUV���WKH\�KDYH�DOVR�WDNHQ�D�SDUWLFXODU�IRFXV�RQ�WKH�ILUH�VWDWLRQ��WKLV�
KDV�HQFRXUDJHG�ORWV�RI�ODQJXDJH�DURXQG�KHOSLQJ�WR�UHVFXH�DQG�NHHS�HDFK�RWKHU�VDIH��WKH��
FKLOGUHQ
V�LQWHUDFWLRQV�ZLWK�HDFK�RWKHU�KDYH�EHQ�ZRQGHUIXO�WR�ZDWFK� 
 
,Q�-XO\�ZH�KDYH�EHHQ�ORRNLQJ�DW�WKH�ZRUOG�DQG�RXU�ZLGHU�FRPPXQLW\����:H�IRFXVVHG�LQ�RQ��
ORRNLQJ�DW�WKH�HIIHFW�ZH�KDYH�RQ�WKH�ZRUOG�RQ�µ:RUOG�(QYLURQPHQWDO�'D\¶��:H�ORRNHG�DW�KRZ�
ZH�FDQ�VDYH�WKH�VHD�FUHDWXUHV�IURP�SODVWLFV�IURP�VHWWLQJ�XS�VRPH�ZRQGHUIXO�WDONLQJ�SRLQWV�
IURP�VRPH�WXII�WUD\V�WKH�FKLOGUHQ�UHDOO\�HPEUDFHG�WKLV�E\�WDONLQJ�DERXW�UHF\FOLQJ�DQG�KRZ�WR�
UHF\FOH�WKH�SODVWLFV�LQ�WKH�FRUUHFW�ELQV�LQ�SUH-VFKRRO��� 
:H�KDYH�DOVR�EHHQ�ORRNLQJ�DW�ZKHUH�LQ�WKH�ZRUOG�SHRSOH�DUH�IURP���:H�DUH�OXFN\�HQRXJK�WR�
KDYH�WR�KDYH�D�ZLGH�GLYHUVLW\�RI�SUDFWLWLRQHUV�KHUH�DW�%XVLNLGV�ZKR�KDYH�EHHQ�PDNLQJ�VRPH�
GHOLFDFLHV�IURP�WKHLU�FRXQWULHV���ZH�KDYH�EHHQ�LQVSLUHG�E\�,VDEHO��0LFKHOOH��&KLOO�DQG����������
-HQQLIHU—WKDQN�\RX�DOO�WKH�FKLOGUHQ�KDYH�ORYHG�WDVWLQJ�DOO�WKH�GLIIHUHQW�IRRGV�DQG�DWWHPSWLQJ�WR�
OHDUQ�VRPH�RI�WKH�ODQJXDJH�WKDW�WKH�SUDFWLWLRQHUV�WULHG�WR�WHDFK�WKH�FKLOGUHQ� 
 
,W�LV�JRRG�WKH�FKLOGUHQ�KDYH�EHHQ�WDNLQJ�ULVNV�E\�WU\LQJ�QHZ�IRRGV�DQG�XVLQJ�ODQJXDJH�WR�WU\�WR�
GHVFULEH�WKLV�DV�ZHOO�DV�HQFRXUDJLQJ�JRRG�ILQH�PRWRU�VNLOOV�WR�WU\�DQG�FRS\�VRPH�RI�WKH�ZULWLQJ�
:H�KDYH�DOO�HQMR\HG�WKLV�VR�PXFK�ZH�DUH�JRLQJ�WR�FRQWLQXH�WKLV�IXUWKHU�HPEUDFLQJ�PRUH�FXOWXU�
DO�IRRG�DQG�ODQJXDJHV�IXUWKHU�LQWR�$XJXVW� 
 
 



7KH�FKLOGUHQ�KDYH�DOVR�EHHQ�JRLQJ�RQ�DGYHQWXUHV�WR�WKH�ZRRGV�ZKHUH�ZH�KDYH�EHHQ�FROOHFWLQJ�
QDWXUDO�REMHFWV�WR�PDNH�SLFWXUHV�ZLWK��WKH�FKLOGUHQ�KDYH�OHDUQW�WR�WDNH�ULVNV�DQG�WR�DVVHVV�
ZKHWKHU�WUHHV�DUH�VDIH�WR�FOLPE�RU�QRW�DQG�ZK\���7KH\�KDYH�EHHQ�VKRZLQJ�JRRG�WHDP�ZRUN�LQ�
RUGHU�WR�PDNH�VXUH�WKH\�DUH�VDIH� 
 
$V�DOZD\V�ZH�DUH�H[FLWHG�WR�ZHOFRPH�QHZ�IULHQGV�IURP�WKH�0RQNH\�URRP�LQWR�SUH�VFKRRO�DQG�
KHOS�WKHP�VHWWOH�LQ 
 
3OHDVH�FDQ�ZH�UHPLQG�DOO�SDUHQWV�WR�EULQJ�DGHTXDWH�FORWKLQJ�IRU�DOO�ZHDWKHUV�DV�ZH�GR�QRW�KDYH�
HQRXJK�VSDUHV 
$W�WKH�PRPHQW�ZH�DUH�JRLQJ�IURP�FROG�WR�ZDUP�WR�ZHW�WR�VXQQ\�VR�QHHG�ZHOOLHV�WR�VXQKDWV�� 

 
 
0DQ\�WKDQNV 
 
%HVW�ZLVKHV�IURP�\RXU�3UH-VFKRRO�7HDP 
$SULO��6RSKLH��/RX�DQG�<D]�-RDQQH 

 

3DUHQW=RQH 
 

3OHDVH�FRXOG�$OO�3DUHQWV�SOHDVH�FKHFN�RXW�WKHLU�LQGLYLGXDO�3DUHQW=RQH�RQ�D�UHJXODU�EDVLV�WR����
HQDEOH�\RX�WR�IROORZ�WKH�GHYHORSPHQW�RI�\RXU�FKLOG�DQG�DOO�WKH�H[FLWLQJ�DFWLYLWLHV�WKDW�\RXU�������

FKLOGUHQ�DUH�H[SHULHQFLQJ�ZKHQ�WKH\�DUH�KHUH�ZLWK�XV�DW�%XVLNLGV��ZH�GR�ZRUN�KDUG�RQ�NHHSLQJ�
WKLV�XS�WR�GDWH�DQG�LW�ZRXOG�EH�JUHDW�WR�VHH�WKDW�\RX�DUH�PDNLQJ�WKH�PRVW�RI�WKLV�ORYHO\�UHVRXUFH� 

FRQWLQXHG 

 
3OHDVH�IROORZ�WKH�OLQN�EHORZ�IRU�

VRPH�XVHIXO�LQIRUPDWLRQ� 
UHJDUGLQJ�SRWW\�WUDLQLQJ� 

 
ILOH���FKDUORWWH�0DQDJHU�

1HZVOHWWHUV���DQG���:HEVLWH�
+���$���SDUHQW
V���JXLGH�
��WR������SRWW\���WUDLQLQJ�SGI 

&KLOGUHQ�,Q�1HHG 
2QFH�DJDLQ�ZH�ZLOO�EH�VXSSRUWLQJ�WKLV�DPD]LQJ�
ZRUWKZKLOH�HYHQW�ZLWK�D�ZLGH�UDQJH�RI�DFWLYLWLHV�
DQG�DGYHQWXUHV��ZH�ZLOO�NHHS�\RX�SRVWHG�WR�OHW�

\RX�NQRZ�KRZ�\RX�FDQ�KHOS�XV�GR�WKLV 
 

:HHN�FRPPHQFLQJ 
��WK�WR���WK�1RYHPEHU 



+HOOR�$OO 
 

2YHU�WKH�ODVW�IHZ�PRQWKV�WKH�FKLOGUHQ�KDYH�EHHQ�FUD]\�EXV\�VRDNLQJ�XS�
WKH�VXQVKLQH�DQG��H[SORULQJ�QHZ�DFWLYLWLHV� 

 
7KH�FKLOGUHQ�KDYH�EHFRPH�YHU\�IRQG�RI�WKH��5RRP�RQ�WKH�%URRP��VWRU\�ERRN�DQG�KDYH��������

SDUWLFLSDWHG�LQ�PDQ\�JURXS�VWRU\�WLPHV��)ROORZLQJ�WKH�FKLOGUHQ
V�NHHQ�LQWHUHVW��WKH\�KDYH�KDG�
WKH�RSSRUWXQLW\�WR�H[SORUH�GLIIHUHQW��5RRP�RQ�WKH�%URRP��DFWLYLWLHV��)LUVW�WKH�FKLOGUHQ�PDGH�

WKHLU�RZQ�ZLWFKHV�-�WKH\�ZHUH�JLYHQ�FRORXUHG�SDLQWV�DQG�ZLWFK�WHPSODWHV��DV�ZHOO�DV�ZLWFK�KDWV��
7KH�FKLOGUHQ�VKRZHG�JUHDW�ILQH�PRWRU�VNLOOV�DV�WKH\�FDUHIXOO\�DSSOLHG�WKHLU�SDLQW��DV�ZHOO�DV��

ZRQGHUIXO�FRORXU�UHFRJQLWLRQ��$GGHG�WR�WKLV��WKH�FKLOGUHQ�H[SORUHG�GLIIHUHQW�VHQVRU\�WUD\V��ZLWK�
REMHFWV�DQG�PDWHULDOV�GHVFULEHG�LQ�WKH�ERRN�-�WKLV�HQFRXUDJHG�JUHDW�FRPPXQLFDWLRQ�DV�WKH�

 FKLOGUHQ�GHVFULEHG�ZKDW�WKH\�FRXOG�VHH��DV�ZHOO�DV�KRZ�LW�IHOW�DQG�VPHOW� 
 

+HUH�LQ�WKH�PRQNH\�URRP�ZH�KDYH�DOVR�EHHQ�YHU\�LQWHUHVWHG�LQ�EDNLQJ�UHFHQWO\��6R�IDU�ZH�KDYH�
PDGH�ORWV�RI�GLIIHUHQW�FXSFDNHV�ZKLFK�KDYH�EHHQ�VXSHU�\XPP\��%DNLQJ�HQFRXUDJHV�ORWV�RI��

GLIIHUHQW�DVSHFWV�RI�FKLOGUHQ
V�OHDUQLQJ��WKH\�KDYH�VKRZQ�JUHDW�WXUQ-WDNLQJ�VNLOOV�DV�WKH\�ZDLW�WR�
PL[�WKH�LQJUHGLHQWV��FRPPXQLFDWLRQ�DV�WKH\�WDON�DERXW�WKH�GLIIHUHQW�IRRGV�WKH\�VHH��SK\VLFDO���������������
GHYHORSPHQW�DV�WKH\�OHDUQ�WR�KROG�DQG�XVH�WKH�VSRRQV��DV�ZHOO�DV�KHDOWK�DQG�VHOI�FDUH�DV�WKH�
FKLOGUHQ�DUH�HQFRXUDJHG�WR�DOZD\V�ZDVK�WKHLU�KDQGV�EHIRUH�EDNLQJ��DV�ZHOO�DV�ZHDU�D�KDLU�QHW��

:H�DUH�ORRNLQJ�WR�GHOYH�LQWR�GLIIHUHQW�UHFLSHV�LQ�WKH�QHDU�IXWXUH��VR�ORRN�RXW�IRU�PRUH�WDVW\�
WUHDWV� 

 
2XWVLGH�WKH�FKLOGUHQ�KDYH�EHHQ�H[SORULQJ�ORWV�RI�GLIIHUHQW�DFWLYLWLHV�WKDW�HQFRXUDJH�WKHLU�JURVV�
PRWRU�VNLOOV��:H�KDYH�KDG�VOLGHV�DQG�SDGGOLQJ�SRROV��ELJ�KLW����DV�ZHOO�DV�D�ELJ�VRIW�SOD\�DUHD�
ZLWK�D�EDOO�SLW��DQG�ELJ�WUHH�FOLPELQJ��$OO�RI�WKHVH�DFWLYLWLHV�QRW�RQO\�HQFRXUDJH�WKHLU�SK\VLFDO��

GHYHORSPHQW��EXW�DOVR�WKHLU�FRQILGHQFH��DV�WKH\�OHDUQ�WR�WU\��IDOO�RYHU��DQG�WU\�DJDLQ����������������
7KH�FKLOGUHQ�KDYH�EHHQ�YHU\�UHVLOLHQW�LQ�WU\LQJ�DJDLQ��ZKLFK�KDV�EHHQ�DPD]LQJ�WR�VHH� 

 
,QGRRUV�WKH�FKLOGUHQ�KDYH�H[SORUHG�DOO�VRUWV�RI�PHVV\�SOD\�DFWLYLWLHV�WKHVH�ODVW�IHZ�PRQWKV����
LQFOXGLQJ�IDUP�DQLPDOV�DQG�KD\��ERG\�SDLQWLQJ��SRWDWR�SULQWLQJ��FROODJLQJ��FXVWDUG�SOD\��DQG���
DQLPDOV�LQ�PXG�DQG�ZDWHU��7KHVH�PHVV\�SOD\�DFWLYLWLHV�HQDEOHV�D�JUHDW�RSSRUWXQLW\�IRU�������

FRPPXQLFDWLRQ�DQG�ODQJXDJH�DV�WKH�FKLOGUHQ�KDYH�WDONHG�DERXW�ZKDW�WKH\�FDQ�VHH��KRZ�LW�IHHOV�
DQG�ZKDW�LW�VPHOOV�OLNH��7KH\�KDYH�DOO�EHHQ�VR�JRRG�DW�JHWWLQJ�VWXFN�LQ�DQG�JLYLQJ�DOO�WKH��������������

GLIIHUHQW�PHVV\�SOD\�DFWLYLWLHV�D�JR� 
 

)LQDOO\��ZH
G�OLNH�WR�VD\�D�ELJ�WKDQN�\RX�IRU�UHPHPEHULQJ�WR�EULQJ�LQ�WKH�FKLOGUHQ
V�KDWV�RYHU�
WKHVH�KRW�IHZ�ZHHNV�DQG�KRSH�\RX�DOO�KDYH�HQMR\HG�WKH�ZHDWKHU�WKRURXJKO\������������������������������

,I�\RX�KDYH�EHHQ�DQ\�ZKHUH�RU�KDG�DQ\�DGYHQWXUHV�RYHU�WKH�VXPPHU��GR�XSORDG�SLFWXUHV�WR�WKH�
,FRQQHFW��ZH
G�ORYH�WR�VHH�WKHP�DQG�VKDUH�WKH�SLFWXUHV�ZLWK�RXU�IULHQGV��,W�PDNHV�IRU�JUHDW� 

FRQYHUVDWLRQ�EHWZHHQ�WKH�FKLOGUHQ��UDLVLQJ�GLIIHUHQW�WRSLFV�DQG�LGHDV���� 
)URP�5XE\��(OOLH��6HDQ�DQG�(PPD 

 
 

 
 

  

:H�PDGH�D�GHQ�DQG�KLG�DOO�WKH�
FKLOGUHQ��� 



+HOOR 
:HOFRPH�WR�WKH�3HQJXLQV�SDUW�RI�WKH�1HZVOHWWHU���,�ZRXOG�OLNH�WR�VD\�D�
ELJ�WKDQN�\RX�WR�.LUD�DQG�7RUDQ�IRU�VXSSRUWLQJ�DQG�JXLGLQJ�PH�EDFN�

LQWR�WKH�SHQJXLQ�URXWLQH�DQG�DOVR�WR�WKH�SDUHQWV�LQ�EHLQJ�YHU\�SDWLHQW�ZLWK�PH� 
�������������������XSORDGLQJ�GHWDLOV�GDLO\�RQWR�LFRQQHFW� 

 
7KH�ODVW�IHZ�ZHHNV�KDYH�EHHQ�YHU\�EXV\�IRU�WKH�FKLOGUHQ�DQG�RXU�WKHPHV��ZH�KDYH�ORRNHG�DW�����
KDLUGUHVVLQJ�DQG�WKH�FKLOGUHQ�KDYH�HQMR\HG�EUXVKLQJ�QRW�RQO\�WKHLU�KDLU�EXW�DOVR�DQ\RQH�HOVH�
WKH\�FDQ�JHW�WKHLU�KDQGV�RQ—ZH�KDYH�DOO�EHHQ�YHU\�ZHOO�JURRPHG����7KLV�UHDOO\�SURPRWHV����

SK\VLFDO��GHYHORSPHQW�DQG�VHOI�FDUH�DV�LW�LV�VKRZLQJ�D�GHVLUH�WR�KHOS�ZLWK�GUHVVLQJ�XQGUHVVLQJ�
DQG�K\JLHQH�URXWLQHV�DQG�WKH�EHJLQQLQJV�RI�EHLQJ�LQGHSHQGHQW�LQ�WKLV�DUHD� 

 
7KH�FKLOGUHQ��ZLWK�D�OLWWOH�KHOS��KDYH�PDGH�FROODJHV�RI�WKHPVHOYHV��ZLWK�WKH�FKLOGUHQ�HQMR\LQJ���

PDNLQJ�KDQG�DQG�IRRW�SULQWV�WKHQ�DGGLQJ�FRORXUHG�QDLOV��WKLV�WKHPH�PRYHG�RQ�WR�KHDOWK�DQG�VHOI�
FDUH�ZKHUH�WKH\�KDYH�DOO�EHHQ�OHDUQLQJ�KRZ�WR�ZDVK�WKHLU�RZQ�KDQGV�DQG�KROG�FXSV�ZLWKRXW�OLGV�
RQ��ZLWKRXW�WRR�PDQ\�VSLOODJHV��ORWV�RI�EDE\�EDWKLQJ�KDV�DOVR�EHHQ�JRLQJ�RQ��HVSHFLDOO\�LQ�WKH�

ZDUP�ZHDWKHU�RXWVLGH� 
 

:H�KDYH�HQMR\HG�RXU�µ6XPPHU¶�WKHPH��LQ�RXU�UROH�SOD\�DUHD�ZH�KDYH�KDG�DQ�³,FH�&UHDP�VKRS´�
ZLWK�ORWV�RI�UHVRXUFHV�IRU�WKH�FKLOGUHQ�WR�XVH�WKHLU�LPDJLQDWLRQV�FUHDWLQJ�\XPP\�LF\�WKLQJV�WR��

SUHWHQG�WR�VKDUH�ZLWK�RXU�IULHQGV��EHJLQQLQJ�WR�PDNH�EHOLHYH�E\�SUHWHQGLQJ���LPDJLQDWLYH�SOD\�LV�
VKRZLQJ�GHYHORSPHQW�LQ�WKH�H[SUHVVLYH�DUWV�DQG�GHVLJQ�DUHD�RI�WKH�(<)6�DQG�MRLQLQJ�LQ�ZLWK�WKLV�
LV�D�JUHDW�ZD\�WR�HQFRXUDJH�SHUVRQDO��VRFLDO�DQG�HPRWLRQDO�GHYHORSPHQW��36('��DQG�PDNLQJ�

IULHQGV�DQG�JURZLQJ�VHOI�DZDUHQHVV�DQG�VHOI�FRQILGHQFH� 
 

:H�KDYH�DOVR�H[SORUHG�ORWV�RI�ZDWHU�DQG�VDQG�SOD\�ERWK�LQVLGH�DQG�RXW��SUHWHQGLQJ�ZH�KDYH�
EHHQ�WR�WKH�EHDFK�DQG�EXLOW�XPSWHHQ�VDQGFDVWOHV�LQ�WKH�VDQG�WUD\�DQG�VDQG�SLW�RXWVLGH� 

 
'DLO\�ZH�SUDFWLFH�RXU�VKDULQJ�DQG�WDNLQJ�WXUQV�DQG�ZH�WDON�DERXW�EHLQJ�NLQG�WR�DOO�RXU�IULHQGV���

.LUD�YHU\�NLQGO\�ERXJKW�WKH�FKLOGUHQ�D�&'�6WRU\�VRQJ�ERRN�DERXW�WUDFWRUV�DQG�DQLPDOV�ZKLFK�WKH�������
FKLOGUHQ�WRWDOO\�ORYH��WKLV�KDV�DOVR�EHHQ�D�JUHDW�ZD\�WR�HQFRXUDJH�DQ�DZDUHQHVV�RI�OLWHUDF\�DQG�
UHDGLQJ�DV�ZH�KDYH�XVHG�IDYRXULWH�VWRULHV�DQG�VRQJV�DQG�UK\PHV�ZKLFK�ZRUNV�KDQG�LQ�KDQG�

ZLWK�FRPPXQLFDWLRQ�DQG�ODQJXDJH�LQYROYLQJ�OLVWHQLQJ�DQG�DWWHQWLRQ� 
 

/LQNLQJ�WR�RXU�SODQQLQJ�WKHPH�³6XPPHU´�ZH�KDYH�KXQJ�VRPH�EXFNHWV�IURP�WKH�FHLOLQJ�DOORZLQJ�
FKLOGUHQ�WR�VTXDW�ZLWK�VWHDGLQHVV�DQG�ULVH�WR�WKHLU�IHHW�ZLWKRXW�XVLQJ�WKHLU�KDQGV��WKLV�KHOSV�WR�
VWUHQJWKHQ�WKH�ORZHU�ERG\�DQG�OHJV��HQKDQFLQJ�SK\VLFDO�GHYHORSPHQW�PRYLQJ�DQG�KDQGOLQJ���
7KH�FKLOGUHQ�KDYH�HQMR\HG�SRVWLQJ�VHD�VKHOOV�SOXV�RWKHU�REMHFWV�WKDW�WKH\�FDQ�ILQG�LQWR�WKH���

EXFNHWV�DQG�WKHQ�RI�FRXUVH�WLSSLQJ�LW�DOO�RXW�� 
 
7KH�3HQJXLQ�VWDII�ZLVK�\RX�DOO�DQ�RQ�JRLQJ�JUHDW�6XPPHU�DQG�ZH�KRSH�WKH�ZHDWKHU�VWD\V�NLQG�
WR�XV�DOO� 
.\OD��.LUD��DQG�7RUDQ 
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    +HOOR�$JDLQ 

 
7KH�'XFNOLQJV�KDYH�HQMR\HG�SOD\LQJ�ZLWK�VKUHGGHG�SDSHU��ZRUN�

LQJ�PRUH�RQ�WKHLU�ILQH�PRWRU�VNLOOV�DQG�WKHLU�SLQFHU�JULSV��XVLQJ�WKHLU�KDQGV�WR�H[�
SORUH�WKH�WH[WXUH�DV�ZHOO�DV�PDNLQJ�ORWV�RI�PHVV��� 

:LWK�WKH�5DPS�QRZ�VHWWOHG�EDFN�LQWR�WKH�URRP�WKH�'XFNOLQJV�DUH�PDNLQJ�JUHDW�SURJUHVV�ZLWK�WKHLU�
SK\VLFDO�GHYHORSPHQW��OHDUQLQJ�KRZ�WR�VDIHO\�ZDON�XS�DQG�GRZQ�WKH�VWDLUV�DQG�WKH�UDPS�DQG�KRZ�

WR�VLW�RQ�WKHLU�ERWWRPV�WR�HQMR\�VOLGLQJ�GRZQ� 
 

:H�KDYH�EHHQ�GULYLQJ�RII�RQ�RXU�RZQ�DGYHQWXUHV�LQ�WKH�YHU\�SRSXODU�OLWWOH�UHG�FDU�PDNLQJ�EUPP�
EUPP�QRLVH�ZKLOH�ZH�WXUQ�WKH�ZKHHO�DQG�SUHVVLQJ�WKH�EXWWRQV�ZDWFKLQJ�WKH�OLJKWV�JR�RQ�DQG�RII� 

 
7KH�0DNDWRQ�VLJQV�DUH�JRLQJ�YHU\�ZHOO��ZH�KDYH�OHDUQW�ORWV�RI�XVHIXO�VLJQV�VXFK�DV�0RUH�3OHDVH�
)LVK�DQG�7KDQN�\RX��ZH�ZRXOG�ORYH�IRU�\RX�DOO�WR�NHHS�RQ�HQFRXUDJLQJ�WKHVH�DW�KRPH��SOHDVH�GR� 

 
 

 
 

 
 
 
 
 

 
EULQJ�LQ�DQ\�\RX�XVH�WRR�VR�ZH�FDQ�DOO�WDON�WKH�VDPH�ODQJXDJH��� 

 
7KH�EDELHV�KDYH�DOO�VKRZQ�D�JUHDW�LQWHUHVW�LQ�H[SORULQJ�EXEEOHV��XVLQJ�RXU�SRLQWLQJ�ILQJHUV�WR�WU\�
DQG�SRS�WKHP�DQG�WU\LQJ�YHU\�KDUG�ZLWK�RXU�ZRUGV�WR�VD\�³EXEEOH´�VR�GR�SOHDVH�OLVWHQ�RXW�IRU�WKLV� 

 
:H�KDYH�EHHQ�HQMR\LQJ�WKH�ORYHO\�ZHDWKHU��ZKLOH�LW�ODVWHG�ZH�SOD\HG�LQ�ZDWHU�WR�NHHS�FRRO�DQG�
XVHG�DOO�SDUWV�RI�RXU�ERG\�WR�VSODVK�DURXQG�DQG�ZH�KDYH�XVHG�ERDWV��GXFNV��EXEEOHV�DQG�SOHQW\�
PRUH�LQ�WKH�ZDWHU��:H�KDYH�DOVR�KHOG�D�WUHDVXUH�KXQW�LQ�WKH�VDQG�WUD\�ORRNLQJ�IRU�RXU�VKHOOV������

XVLQJ�VFRRSV�DQG�ZRUNLQJ�RQ�RXU�KDQG—H\H�FR-RUGLQDWLRQ� 
 

:H�KDYH�EHHQ�RQ�DGYHQWXUHV�JRLQJ�WR�WKH�SDUN�ZLWK�WKH�SHQJXLQ�FKLOGUHQ��ZH�DOO�KDG�RXU�VQDFN�
WKHUH��RQ�WKH�ZD\�ZH�ORRNHG�DW�DOO�WKH�GLIIHUHQW�FDUV��GRJV�DQG�ELUGV��PDQ\�RI�XV�HQMR\HG�D�

VQRR]H�RQ�WKH�ZD\�EDFN�WR�QXUVHU\� 
 

<RX�ZLOO�KDYH�VHHQ�RXU�ORYHO\�PHUPDLG�DQG�SLUDWH�WKHPH�ZH�KDYH�EHHQ�H[SORULQJ��ZH�HQMR\HG� 
3OD\LQJ�ZLWK�GLIIHUHQW�WH[WXUHV�ZKHQ�VWLFNLQJ�GLIIHUHQW�PDWHULDOV�WR�PHUPDLG�SLFWXUHV��ZH�H[SORUHG�
SDLQW�XVLQJ�RXU�ILQJHUV�DQG�WRHV�WR�FUHDWH�WXUWOHV�DQG�PHUPDLGV���6RPH�RI�XV�DOVR�SDLQWHG�SLUDWHV�� 

7KLV�KDV�KHOSHG�WKH�EDELHV�WR�GHYHORS�WKHLU�JURVV�PRWRU�VNLOOV����� 
 

:H�ZRXOG�DOO�OLNH�WR�VD\�WKDQN�\RX�WR�DOO�WKH�FKLOGUHQ�ZKR�GUHVVHG�XS����DQG�WKHLU�SDUHQWV�RI�
FRXUVH��\RX�ORRNHG�JUHDW�� 

 
,Q�WKH�XSFRPLQJ�ZHHNV�ZH�ZLOO�EH�XVLQJ�RXU�VHQVHV�ORWV�E\�WDNLQJ�SDUW�LQ�D�YDULHW\�RI�GLIIHUHQW�FUH�

DWLYH�DQG�PHVV\�DFWLYLWLHV�VR�ZH�ZRXOG�OLNH�WR�UH�
PLQG�\RX�WR�SOHDVH�EULQJ�LQ�\RXU�'XFNOLQJV�ROG�

FORWKHV�WKDW�DUH�RN�WR�JHW�PHVV\ 
 

7KDQN�\RX��HQMR\�WKH�UHVW�RI�WKH�6XPPHU 
'XFNOLQJ�7HDP—7RQL��-DGH��0LFKHOOH�DQG�/XF\ 

PRUH 



 5HPLQGHU�RI�'DWHV�IRU�\RXU�'LDU\ 
 

7KH�FRPSOHWH�OLVW�LV�RQ�RXU�ZHEVLWH�XQGHU�WKH�KHDGLQJ�1HZVOHWWHUV 
 
$XJXVW� �������� 0RQGD\���WK  %DQN�+ROLGD\�–�%XVLNLGV�FORVHG 
 
6HSWHPEHU� :HGQHVGD\���WK�  7HUP�WLPH�RQO\�FKLOGUHQ�EDFN�WR�1XUVHU\ 
 
��������������������������� )ULGD\���UG��  $XWXPQ�EHJLQV��+DUYHVW�0RRQ��+DUYHVW�)HVWLYDO� 
    ����������������������������&HOHEUDWLRQV 
 
2FWREHU�  :HGQHVGD\��WK�	� 7KXUVGD\���WK�� 3KRWRJUDSKHU��-� 
       SOHDVH�PDNH�DQ�DSSRLQWPHQW�LI�\RX�GR�QRW�DWWHQG�RQ�WKHVH�GD\V�
       DQG�RU�LI��\RX�ZLVK�WR�KDYH�VLEOLQJV�SKRWRJUDSKHG�WRJHWKHU 
    ����� 
   6XQGD\���WK�  'LZDOL�IHVWLYDO�RI�OLJKW 
    �������������������������� (QG�RI�%ULWLVK�6XPPHU�WLPH��FORFNV�JR�EDFN 
   
1RYHPEHU� 0RQGD\���WK—��WK� &KLOGUHQ�LQ�1HHG  
   0RQGD\���WK�-���QG�� :RUOG�1XUVHU\�5K\PH�ZHHN 
 
   :�&���WK�–���WK�  5RDG�6DIHW\�:HHN 
        
   6DWXUGD\���WK�  �%XVLNLGV�&KULVWPDV�)DLU���DP�–���PLGGD\� 
 
  
'HFHPEHU�  7KXUVGD\��WK�  6W�1LFKRODV¶V�(YH� 
    ����� 
   )ULGD\���WK�   &KULVWPDV�-XPSHU�'D\�–�6DYH�WKH�&KLOGUHQ 
    ���� 
   0RQGD\���WK�  $�IXOO�ZHHN�RI�&KULVWPDV�&HOHEUDWLRQV� 
 
   7XHVGD\���WK���������� �SP�%XVLNLGV�FORVHV�IRU�&KULVWPDV� 

�KWWSV���ZZZ�VXSHUQDQQ\�FR�XN�$GYLFH�-�3DUHQWLQJ-6NLOOV�-�'LVFLSOLQH-DQG-5HZDUG�3XW-D-VWRS-WR-ELWLQJ�DVS[� 
 
:H�IHHO�WKLV�DUWLFOH�FRXOG�EH�RI�LQWHUHVW�DV�LW�UHODWHV�WR�FKLOGUHQ�RI�QXUVHU\�DJH��SOHDVH�UHDG�KHUH�RU�

FRS\�WKH�OLQN 
 
([SHUWV�VXJJHVW�WKDW�XS�WR�D�TXDUWHU�RI�DOO�FKLOGUHQ�ZLOO ELWH�RWKHUV DW�VRPH�VWDJH��0DQ\�SDUHQWV�VD\�WKDW�LW
V RQH�RI�WKH�
ZRUVW�WKLQJV \RXU�FKLOG�FRXOG�GR�LQ�SXEOLF��6R�KRZ�GR�ZH�SXW�D�VWRS�WR�ELWLQJ" 
 
$QJXV�ZDV�D�JHQWOH�WRGGOHU�–�ORYLQJ�DQG�HDV\-JRLQJ��%XW�KH�KDG�D�QDVW\�KDELW��KH�ZDV�D�ELWHU�–�QRW�RI�IULHQGV�RU�IDPL�
O\��EXW�KH�ELW�FKLOGUHQ�KH�GLGQ¶W�NQRZ��³,�FRXOGQ¶W�EHOLHYH�LW�ZDV�KDSSHQLQJ�´�VD\V�KLV�PXP��³LW�ZDV�MXVW�DZIXO��)RU�D�
JRRG�\HDU�,�DYRLGHG�HYHU\WKLQJ�H[FHSW�EHLQJ�RQ�P\�RZQ�RU�ZLWK�FORVH�IULHQGV��,�FRXOGQ¶W�IDFH�FRIIHH�PRUQLQJV��SDUNV��
VRIW-SOD\�DUHDV��,�MXVW�ZLWKGUHZ�LQWR�P\VHOI�́  
:KHQ�\RXU�FKLOG�ELWHV��LW¶V�ZRUVH�WKDQ�D�IXOO-EORZQ�WDQWUXP�LQ�D�VXSHUPDUNHW��2WKHU�SDUHQWV�DUH�DSSDOOHG��WKH�YLFWLP�
QXUVHV�D�WKUREELQJ�UHG�PDUN�DQG�\RX�ZLVK�\RX�FRXOG�MXVW�VLQN�LQWR�WKH�JURXQG��,W¶V�DERXW�WKH�PRVW�DQWLVRFLDO��SXEOLF�
WKLQJ�\RXU�FKLOG�FDQ�GR� 
5HDFWLRQV�RI�RWKHU�SDUHQWV�FDQ�EH�RXW�RI�SURSRUWLRQ�´�VD\V�0DOORU\�+HQVRQ��HGXFDWLRQDO�SV\FKRORJLVW��³$QG�LW¶V�YHU\�
GLIILFXOW�WR�UHPDLQ�FDOP� 
0DQ\�SDUHQWV�RI�ELWHUV�FRPSODLQ�WKH\�UHFHLYH�DQ�XQIDLU�GRVH�RI�GLVDSSURYDO�–�RIWHQ�WKHLU�FKLOGUHQ�KDYH�EHHQ�KHDYLO\�
SURYRNHG��³7KH�ZRUVW�WKLQJ�DERXW�LW�LV�WKDW�RWKHU�SDUHQWV�FRPSODLQ�VR�PXFK�´�VD\V�RQH�PXP�ZKRVH�VHYHQ-\HDU-ROG�
VRQ�UHFHQWO\�ELW�KLV�FODVVPDWH��³2WKHU�FKLOGUHQ�KDYH�HTXDOO\�DQWLVRFLDO�KDELWV�–�WDXQWLQJ�DQG�WHDVLQJ�–�EXW�WKH�ELWHU�LV�
WKH�RQH�ZKR�JHWV�WKH�EODPH�´ 
1RW�DOO�NLGV�ELWH��EXW�DQHFGRWDOO\�H[SHUWV�VD\�XS�WR�D�TXDUWHU�RI�DOO�FKLOGUHQ�ZLOO�GR�VR�DW�VRPH�VWDJH�–�PRVWO\�EHWZHHQ�
WKH�DJHV�RI�WZR�DQG�WKUHH��,W�LV�D�SKDVH�WKDW�GRHV�SDVV�–�E\�IRXU��PRVW�FKLOGUHQ�KDYH�JURZQ�RXW�RI�LW��6RPH�WU\�WKH�RGG�
QLS�DQG�PRYH�RQ��RWKHUV�JURZ�LQWR�VHULDO�ELWHUV��$QG�LW¶V�D�VHULRXV�SUREOHP�–�QRW�OHDVW�EHFDXVH�LW�KXUWV�VR�PXFK�DQG�
FDQ�JHW�\RXU�FKLOG�NLFNHG�RXW�RI�QXUVHU\��%XW�LW�GRHVQ¶W�PHDQ�\RXU�FKLOG�LV�D�PRQVWHU�–�PDQ\�ELWHUV�DUH�RWKHUZLVH�JHQ�
WOH�DQG�VRFLDEOH� 

:K\�GR�WKH\�ELWH" 
8QGHUVWDQGLQJ�ZK\�D�FKLOG�ELWHV�LV�NH\�WR�EHDWLQJ�WKH�SUREOHP��1RW�DOO�FKLOGUHQ�ELWH�RXW�RI�DQJHU�RU�WR�KXUW�DQRWKHU�FKLOG�
–�LQ�IDFW�\RXQJ�WRGGOHUV�FDQ¶W�UHDOO\�XQGHUVWDQG�KRZ�PXFK�SDLQ�WKH\¶UH�FDXVLQJ��³<RX�PXVW�DVN�\RXUVHOI�ZKDW�WKH�FKLOG�
LV�DFKLHYLQJ�E\�ELWLQJ�´�VD\V�/\Q�)U\��HGXFDWLRQDO�SV\FKRORJLVW��³7KLQN�ZKDW�WKH�UHZDUG�LV�IRU�KLP�RU�KHU�–�GRHV�KH�JHW�
D�KXJH�DPRXQW�RI�DWWHQWLRQ"´ 
([SHUWV�DGYLVH�SDUHQWV�WR�WU\�DQG�VHH�ELWLQJ�DV�D�ZD\�RI�FRPPXQLFDWLQJ�UDWKHU�WKDQ�MXVW�EDG�EHKDYLRXU�–�RQFH�ZH�GR�
WKDW��ZH¶YH�JRW�PRUH�FKRLFHV�LQ�KRZ�WR�UHVSRQG� 



/RRN�DW�ZKR�WKH\�ELWH��ZKHQ�WKH\�ELWH�DQG�LQ�ZKDW�VLWXDWLRQV��$QG�D�WDLORU-PDGH�UHVSRQVH�ZLOO�EH�PRUH�HIIHFWLYH�WKDQ�D�
³RQH-VL]H-ILWV-DOO´�VROXWLRQ� 
([SUHVVLQJ�HPRWLRQ� 2GGO\�HQRXJK��\RXQJ�WRGGOHUV�FDQ�ELWH�DV�D�ZD\�RI�VKRZLQJ�ORYH��³7RGGOHUV�KDYH�UHDOO\�LQWHQVH�
IHHOLQJV�EXW�GRQ¶W�NQRZ�KRZ�WR�VKRZ�WKHP�´�VD\V�'LUN�)ORZHU��FKDUWHUHG�SV\FKRORJLVW��³%LWLQJ�FDQ�EH�D�ZD\�RI�H[SUHVV�
LQJ�WKHLU�IHHOLQJV��0RWKHUV�RIWHQ�GRQ¶W�XQGHUVWDQG�ZK\�LW¶V�MXVW�WKHP�ZKR�JHW�ELWWHQ�´ 
([SHULPHQWLQJ� 7RGGOHUV�DUH�OHDUQLQJ�KRZ�WKHLU�ERG\�ZRUNV�–�WKH\�SXW�WKLQJV�LQ�WKHLU�PRXWKV��DQG�VRPHWLPHV�QLS��,W¶V�
LPSXOVLYH�DQG�WKH\�GRQ¶W�PHDQ�WR�KXUW��2IWHQ��D�EDE\�FKRPSV�RQ�VRPHRQH�ZKHQ�WKH\¶UH�WHHWKLQJ��6RPHWLPHV�WRGGOHUV�
QLS�ZKHQ�WKH\¶UH�RYHU-H[FLWHG� 
'HIHQGLQJ� <RXQJ�FKLOGUHQ�OHDUQ�WR�ELWH�DV�D�GHIHQFH��HVSHFLDOO\�LI�WKH\�FDQ¶W�WDON��'DYLG�ZDV�DQ�HPRWLRQDO�ER\�ZKR�
GLGQ¶W�OHDUQ�WR�VSHDN�XQWLO�DIWHU�KH�WXUQHG�WKUHH�–�DQG�XQWLO�WKHQ�ZRXOG�ELWH�RWKHU�FKLOGUHQ�ZKHQHYHU�KH�JUHZ�DQ[LRXV�RU�
IHOW�WKUHDWHQHG��6RPHWLPHV�FKDQJHV�RU�XSVHWV�DW�KRPH�FDQ�EULQJ�RQ�WKLV�W\SH�RI�ELWLQJ��³7KHVH�FKLOGUHQ�DUH�WU\LQJ�WR�
HVWDEOLVK�D�VDIHW\�]RQH�´�H[SODLQV�0U�)ORZHU��³:KHQ�\RX�ELWH��\RXU�YLFWLP�PRYHV�DZD\�–�LW¶V�D�JUHDW�GHIHQFH�´ 
&RQWUROOLQJ� 6RPH�FKLOGUHQ�NQRZ�ELWLQJ�LV�D�ZD\�RI�JHWWLQJ�RWKHU�FKLOGUHQ�–�RU�WKHLU�SDUHQWV�–�WR�GR�ZKDW�WKH\�ZDQW��
7KH\�GRQ¶W�DOZD\V�GR�WKLV�FRQVFLRXVO\��,W�PD\�KDSSHQ�ZKHQ�D�JURXS�RI�FKLOGUHQ�DUH�MRVWOLQJ�WR�EH�OHDGHU��6RPHWLPHV�
WKH�\RXQJHVW�FKLOG�LQ�WKH�IDPLO\�ELWHV�WR�JDLQ�SRZHU��$QG�DV�DQ\�FKLOG�ZKR¶V�HYHU�WULHG�LW�KDV�OHDUQW��ELWLQJ�LV�D�IDQWDVWLF�
ZD\�RI�JHWWLQJ�DWWHQWLRQ�–�DQG�VR�ZKDW�LI�LW¶V�QHJDWLYH" 
)UXVWUDWHG�RU�LUULWDWHG� <RXU�FKLOG�ZDQWV�D�WR\�EDFN��2U�WKH\�ZDQW�D�ELVFXLW�RU�DGXOW�DWWHQWLRQ��RU�FDQ¶W�FRSH�ZLWK�D�VLWX�
DWLRQ��7KH\�PD\�QRW�XQGHUVWDQG�WXUQ-WDNLQJ�DQG�VKDULQJ��2U�WKLQJV�PD\�KDYH�FKDQJHG�DW�KRPH�RU�WKH�FKLOG�IHHOV�XQGHU�
VWUHVV��<RXU�FKLOG�GRHVQ¶W�QHFHVVDULO\�PHDQ�WR�FDXVH�KDUP��EXW�MXVW�FDQ¶W�ILQG�WKH�ZRUGV�WR�H[SUHVV�WKHPVHOYHV� 

+RZ�WR�VWRS�LW 
,Q�DOO�LQVWDQFHV��UHDFW�VZLIWO\��DQG�NHHS�\RXU�FRRO��'RQ¶W�HYHU�–�HYHU�–�ELWH�EDFN�RU�KLW�–�UHWDOLDWLRQ�FRXOG�EH�GDQJHURXV��
³<RX¶UH�MXVW�WHDFKLQJ�WKHP�YLROHQFH�FDXVHV�YLROHQFH�´�VD\V�0DOORU\�+HQVRQ��%XW�GRQ¶W�GRGJH�WKH�LVVXH�–�FKLOGUHQ�QHHG�
WR�NQRZ�LPPHGLDWHO\�WKDW�ZKDW�WKH\�KDYH�GRQH�LV�ZURQJ� 
,QWHUYHQH� 2SHQ�\RXU�H\HV�–�ORRN�DW�KRZ�LQWHQVH��KRZ�IUHTXHQW�ELWHV�DUH�DQG�ZKDW�WKH�WULJJHUV�DUH��2QH�RI�WKH�EHVW�
ZD\V�LV�WR�DFW�EHIRUH�\RXU�FKLOG�KDV�D�FKDQFH�WR�VLQN�WKHLU�WHHWK�LQWR�DQ\RQH��³3DUHQWV�DUH�VORZ�WR�GR�WKLV�–�EXW�LW¶V�RQH�
RI�WKH�EHVW�ZD\V�´�VD\V�/\Q�)U\��³:KLVN�\RXU�FKLOG�DZD\�IURP�WKH�SHUVRQ�WKH\¶UH�DERXW�WR�ELWH��2U�GRQ¶W�SXW�WKHP�LQWR�
ODUJH�JURXSV�LI�WKDW¶V�ZKHUH�LW�KDSSHQV��3ODQ�LQ�DGYDQFH�IRU�WKHLU�EHKDYLRXU�´�&KLOGUHQ�RIWHQ�FOHQFK�WKHLU�WHHWK�EHIRUH�
WKH\�ELWH�–�DQ�XQPLVWDNDEOH�VLJQ��7DNH�WKH�FKLOG�VRPHZKHUH�TXLHW�WR�FDOP�GRZQ��,I�D�WHHWKLQJ�FKLOG�LV�WU\LQJ�RXW�KLV�RU�
KHU�WHHWK��ILQG�WR\V�WR�FKHZ�DQG�FKRPS�RQ� 
7HDFK�WKHP�LW¶V�ZURQJ� :KHQ�\RXU�FKLOG�ELWHV��XVH�VLPSOH�EXW�ILUP�ZRUGV��7U\��³WKDW¶V�ELWLQJ��WKDW¶V�ZURQJ´�RU�D�ILUP�
³QR´��,I�\RX¶UH�LQ�D�JURXS��UHPRYH�WKHP�IURP�WKH�VLWXDWLRQ��([SODLQ�WKDW�LW�KXUWV�RWKHUV�DQG�ZK\�\RX�GRQ¶W�OLNH�WKHP�GR�
LQJ�LW� 
7HDFK�WKHP�WR�H[SUHVV�WKHPVHOYHV� :KHQ�WKLQJV�KDYH�FDOPHG�GRZQ��WU\�WR�KHOS�\RXU�FKLOG�ILQG�D�OHVV�SDLQIXO�ZD\�WR�
H[SUHVV�WKHLU�IHHOLQJV��7KLV�ZRUNV�ZHOO�ZLWK�FKLOGUHQ�ZKR�DUH�ELWLQJ�WR�WU\�WR�VKRZ�WKHLU�DIIHFWLRQ��VD\V�0U�)ORZHU��³,I�
\RXU�FKLOG¶V�H[SUHVVLQJ�ORYH��WHDFK�WKHP�WR�KXJ�UDWKHU�WKDQ�ELWH�ZKHQHYHU�WKH\�IHHO�VWURQJ�HPRWLRQV�´�/LNHZLVH��LI�\RXU�
FKLOG�ELWHV�RXW�RI�GHIHQFH��VKRZ�WKHP�KRZ�WR�WHOO�VRPHERG\�WKH\�GRQ¶W�ZDQW�KLP�RU�KHU�WRR�FORVH�–�WR�PDNH�WKH�³VWRS´�
VLJQ��D�KDQG�KHOG�XS��–�RU�HYHQ�JHQWO\�WR�SXVK�WKH�RWKHU�FKLOG¶V�VKRXOGHU�–�ZKLFK�ZRQ¶W�KXUW�EXW�JLYHV�D�FOHDU�PHVVDJH��
2U�WHDFK�WKHP�WR�FRPH�DQG�ILQG�\RX�LQVWHDG�LI�WKH\¶UH�DQJU\� 
5HGXFH�WKH�HIIHFWLYHQHVV� :KHQ�FKLOGUHQ�ELWH�WR�JDLQ�DWWHQWLRQ��GHDOLQJ�ZLWK�LW�LV�WULFNLHU��$IWHU�WKH�ILUVW�ELJ�WDONLQJ�WR��
GRQ¶W�WU\�WR�FRQWLQXH�WR�UHDVRQ�RU�H[SODLQ��*LYH�D�ILUP�³QR´��³3XW�\RXU�ERG\�EHWZHHQ�YLFWLP�DQG�ELWHU�DQG�WXUQ�\RXU�EDFN�
RQ�WKH�ELWHU�´�VD\V�0U�)ORZHU� 
*LYH�WKH�YLFWLP�V\PSDWK\�DQG�WKH�ELWHU�D�FOHDU�PHVVDJH�WKLV�LV�DQ�XQSURGXFWLYH�ZD\�RI�JHWWLQJ�DWWHQWLRQ� 
,I�WLPH-RXW�LV�RQH�RI�\RXU�PHWKRGV��QRZ¶V�WKH�WLPH�WR�XVH�LW��,I�WKH�ELWH�ZDV�RYHU�D�WR\�RU�WUHDW��UHPRYH�LW�IRU�D�VKRUW�
ZKLOH��,I�D�FKLOG�WULHV�WR�FRQWURO�KLV�RU�KHU�PXP�E\�ELWLQJ��WU\�SK\VLFDOO\�SXWWLQJ�D�SDUW�RI�WKHLU�ERG\�LQ�WKH�ZD\�DV�WKH\�JR�
WR�ELWH�–�DQ�DUP�RU�D�OHJ��ZKLFK�ZLOO�VWRS�WKHP�LQ�WKHLU�WUDFNV� 
3UDLVH�WKHP�IRU�JRRG�EHKDYLRXU� &DWFK�\RXU�FKLOG�EHKDYLQJ�ZHOO�–�QRW�ELWLQJ�VLEOLQJV��SOD\LQJ�ZHOO�LQ�JURXSV��QRW�ELW�
LQJ�WR�JHW�KLV�RU�KHU�ZD\�–�DQG�EH�JHQHURXV�ZLWK�SUDLVH��%H�VSHFLILF�–�³JRRG�ER\´�EHFRPHV�OLNH�ZDWHU�RII�D�GXFNV�EDFN�
WR�WKHP��VD\V�0V�)U\��,QVWHDG�WU\��³KRZ�ZHOO�\RX¶UH�SOD\LQJ´�RU�³DUHQ¶W�\RX�NLQG�DQG�JHQWOH�WR�\RXU�OLWWOH�EURWKHU"´� 

:KHQ�QRWKLQJ�ZRUNV 
³,�FDQ¶W�KHOS�IHHOLQJ�WKH�SHRSOH�ZKR�JLYH�RXW�DGYLFH�KDYHQ¶W�DFWXDOO\�VWUXJJOHG�ZLWK�D�FKLOG�ZKR�ELWHV�´�VD\V�RQH�PXP�RI�
D�µVHULDO¶�ELWHU��7KHUH�DUH�D�QXPEHU�RI�UHDVRQV�PHWKRGV�PD\�QRW�ZRUN�–�WKHUH�PD\�EH�VRPHWKLQJ�JHWWLQJ�LQ�WKH�ZD\�RI�
\RXU�FKLOG�OHDUQLQJ�–�SHUKDSV�DQ[LHW\��6RPH�FKLOGUHQ�OHDUQ�DW�GLIIHUHQW�VSHHGV�DQG�ZRQ¶W�SLFN�XS�RQ�WKLQJV�VWUDLJKW�
DZD\�–�\RX�PLJKW�MXVW�QHHG�WR�EH�PRUH�SHUVLVWHQW� 
6WLFN�ZLWK�LW� .HHSLQJ�WR�D�SODQ�RI�DFWLRQ�LV�PRUH�GLIILFXOW�WKDQ�LW�VHHPV��³<RX�QHHG�DWWHQWLRQ��HQHUJ\��FRQVLVWHQF\�DQG�
VXSSRUW�´�VD\V�IDPLO\�WKHUDSLVW�'DYLG�6SHOOPDQ��³7KHVH�PHWKRGV�DUHQ¶W�URFNHW�VFLHQFH��EXW�QHHG�SODQQLQJ�DQG�GHWHUPL�
QDWLRQ�´�0DNH�VXUH�DOO�\RXU�IDPLO\�DQG�FDUHUV�DUH�RQ�WKH VDPH�SDJH –�\RXQJ�FKLOGUHQ�ILQG�LW�KDUG�ZKHQ�WKH\�UHFHLYH�
PL[HG�PHVVDJHV��,QYROYH�QXUVHU\�DQG�FDUHUV�LQ�SXWWLQJ�D�SODQ�WRJHWKHU� 
*LYH�FOHDU�FRPPDQGV�DQG�EH�SRVLWLYH� <RXQJ�FKLOGUHQ�FDQ¶W�XQGHUVWDQG�QHJDWLYHV��VR�DYRLG�³GRQ¶WV´��7U\�³ZH�NHHS�
RXU�PRXWKV�WR�RXUVHOYHV´�LQVWHDG��7U\�QRW�WR�UDLVH�\RXU�YRLFH�DQG�VSHDN�LQ�D�ILUP�YRLFH��'RQ¶W�RYHUGR�H[SODQDWLRQV��
³7KH�ILUVW�ELWH�PD\�EH�LPSXOVLYH��EXW�D�FKLOG�VRRQ�OHDUQV�WKH\�JHW�DQ�HQRUPRXV�DPRXQW�RI�DWWHQWLRQ�´�VD\V�0V�)U\��³2QH�
RI�WKH�ELJJHVW�PLVWDNHV�LV�WR�JLYH�WKH�ZDUQLQJ�DOO�RYHU�DJDLQ��,I�WKH\�FRQWLQXH�WR�ELWH��GRQ¶W�JR�LQWR�ZK\�LW¶V�ZURQJ��MXVW�
VD\�µWKDW¶V�ELWLQJ��WKDW¶V�ZURQJ¶�´ 
:KHQ�WR�DVN�IRU�KHOS� 'RQ¶W�UXVK�WR�D�WKHUDSLVW��VHHN�KHOS�RU�DGYLFH�ILUVW�IURP�IULHQGV�DQG�RWKHU�SDUHQWV��RU�WHDFKHUV�
DQG�QXUVHULHV�DQG�KHDOWK�YLVLWRUV��ZKR�FDQ�DOVR�SRLQW�\RX�LQ�WKH�ULJKW�GLUHFWLRQ�LI�\RX�ZDQW�WR�WDNH�LW�IXUWKHU� 
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